Parenteau BioConsultants Consulting Services

Our goal is to deliver consulting that enables exceptional results. We

believe that every task is important if it helps a company achieve its
goals.

How we can assist:

Analysis and strategic planning

* Strategic technology analysis and pipeline assessment
* Analysis of best biological fit for a technology and its capability
* Preclinical development planning and implementation

* Scientific and preclinical strategy to address potential regulatory
concerns

Technology positioning

* Preparation of scientific and technical package for presentation, due
diligence and sale or partnering of novel technology

* Packaging and positioning of preclinical data to support clinical,
regulatory and post-marketing efforts

* Technical due diligence and competitive assessment

Expert review, technical writing and knowledge support

* Critical literature reviews for regulatory submissions and documen
tation to support technology and product strategy

* PBC Paths for ProgressTechnical writing for publications and regula
tory documentation

* White papers on specific bioscience topics for education and mar
keting

* Commissioned technical analysis of key bioscience or technology
areas to support decision-making and clinical targeting
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Management and technical support

* Coaching in life science management and guidance in strategic use
of bioscience technology in life science R&D
* Assistance in designing and implementing a preclinical research

plan to support mechanism of action, regulatory approval and
labeling
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