Parenteau BioConsultants - Consulting in Bioscience Development

Why should a client seek our development advice and
support?

Because few in biotechnology can claim the personal experience of bringing
a new bioscience technology from scientific concept to commercialization
that we can. We offer practical insight that is focused on achieving output,
and we know what it takes to get there.

A technology may have great potential but how it's developed is key.
Done right, development is the ultimate value creator. Poorly managed,
it can drain resources at many levels, divert a technology from its most
effective use, and threaten a company’s survival.

The impact of management and plan execution are often under appre-
ciated - particularly in a technology-focused area like life science. Yet in
bioscience development, the devil is often in how one handles the chal-
lenges. The ability to plan ahead and savvy decision-making are keys to
success. But to do these well requires insight, astute foresight and great
management!

How we can help
Working with each client and their technology, we use both science

and our experience to help clients make wise choices and efficiently
execute a development plan that results in a successful product.
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Parenteau BioConsultants enables successful development by offer-
ing:

- A comprehensive view of the state of the science

- A competitive assessment of the technology landscape
- A strategic analysis of likely technology hurdles

- Coaching in key life science management skills

to help clients effectively execute a plan that results in the successful
commercialization of their technology.
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